
2019 workshop series facilitated by the Vermont 
Local Roads Program.  

 
Sponsored jointly by the  

Federal Highway AdministraƟon  
& 

Agency of TransportaƟon. 

Vermont 
Local Roads 

Roads Roundtable 
Roads Scholar  

Workshop:   
5 Technical hours 

   Please register m
e for the “ Roads Roundtable” w

orkshop:  
N

am
e_________________________________________________________________________________________________    

Tow
n Address_________________________________________________________________________________________           

M
unicipality/District/Agency______________________________________________________________ ________________            

Code/Phone______________________________________________________________________________________            

Em
ail________________________________________________________________________________________________ 

 
 

 
Tuesday, April 23, 2019 ‐ Hartland Tow

n Hall, 1 Q
uechee Road, Hartland, VT 

 
Thursday, April 25, 2019 ‐ Coventry Tow

n O
ffi

ces, 168 M
ain Street, Coventry, VT 

 
Thursday, M

ay 9, 2019 ‐ Burnham
 Hall, 52 East River Road, Lincoln, VT 

 
W

ednesday, M
ay 15, 2019 ‐ ShaŌsbury Tow

n G
arage, 69 Buck Hill Road, ShaŌsbury, VT 

 

Verm
ont Local Roads Program

 | VTrans Training Center | 1716 U
S Route 302 | Berlin, VT 05633‐5001 

Disclaimer: The town acknowledges and accepts 
that its parƟcipaƟng representaƟves are acƟng in 
their scope of employment while aƩending this 
workshop. 
 
CancellaƟon Policy 
If you need to cancel your registraƟon, please call 
us since we oŌen have waiƟng lists for classes.       
Someone may subsƟtute for you at any Ɵme.  We 
will noƟfy  registrants if the workshop needs to be      
cancelled for any reason.  If you have any concerns 
about the  weather or other circumstances that 
may affect the workshop please call 802‐828‐3537. 
 
Photos/Videos: By registering for this workshop, 
you understand and agree that VLR will be taking 
photos and may publish them in any format or   
media without addiƟonal permission from you if 
you are in the photo. 



About 
Roadway Management 
Grading and Crowning 
Avoiding Shoulder Berms 
Gravel Sizing, CompacƟon 
Reducing Erosion 
 
BeƩer Ditches 
Ditch Shaping 
Front and Back slope 
Stone Sizing 
Use of check dams 
 
Drainage Culverts 
Placement, sizing 
Alignment 
Inlet/Outlet Best PracƟces 
 
DEC’s new Municipal Roads General Permit 
(MRGP) 
Act 64 requirements 
Hydrologically‐connected roads 
MRGP standards by road type 
Road Erosion inventories 
ImplementaƟon plans and road improvement       

schedules 
MRGP Ɵmeline 
 
BeƩer Roads Program 
Grant Funding for: 
Road Erosion Inventories 
Road Best Management PracƟces 
 
NEW ‐ Case study of a local town road erosion  
inventory results using the new DEC MRGP  
methodology—lessons learned and how to access  
and understand the inventory results. 

REGISTER ONLINE AT: 
localroads.vermont.gov 

Or through LMS at: 
vermont.csod.com 

 
MAIL TO:                           

Vermont Local Roads Program                          
VTrans Training Center                    

1716 US Route 302              
Berlin, VT        

05633‐5001 
 

Fax:  
802‐828‐1932 

 
QuesƟons please call:              

802‐828‐3537  

Presenters: 
Jim Ryan ‐  VT  DEC  Municipal  Roads  Program           
Coordinator, 25 years of watershed assessment and 
restoraƟon  experience  with  state  and  federal         
government and as a consultant. 
 
Stu Johnson ‐ VT Local Roads Branch Manager, was 
Road Commissioner for 24 years in Cornwall, VT. He 
has  been  involved  with  VT  Local  Roads  since  the 
start of his Road Commissioner duƟes and in several     
different aspects of the program.  
 
Todd Eaton ‐ VT Local Roads Circuit Rider, has over 
20  years  of  experience  in  various  disciplines  of    
construcƟon  including  9+  years  in  heavy  highway 
construcƟon  supervision,  inspecƟon,  and  design  of 
maintenance projects and traffic safety plans. 
 
Alan May ‐  VTrans  BeƩer  Roads  Program             
Coordinator, has been with the program for 9 years.  
Previously, he was a Site Supervisor  in construcƟon 
for 6 years prior and a Public Works Foreman for 9 
years. 
 
VT ANR River Management Program  ‐  The  River  
Management  Engineers  issue  stream  alteraƟon     
permits  and  provide  river  diagnosƟcs,  alternaƟves 
analysis, project design, and construcƟon inspecƟon 
for  instream work.  They also provide  technical  and 
regulatory assistance for emergency and next‐flood 
protecƟve  measures  during  flood  recovery            
operaƟons.   
 

Audience 
 Highway Department Staff 
 Planning Commissions 
 Public Works Directors 
 Road Foremen 
 Selectboard Members 
 Town Administrators/ Town Manager 

Class Running Time 
8:00 ‐ 8:15 am:            RegistraƟon 
8:15 am:                       Workshop Begins 
11:30 am ‐ 12:15 pm: Lunch (provided by VLR) 
2:30 pm:                       Workshop Ends 

LocaƟons 
Tuesday ‐ April 23, 2019 
Hartland Town Hall 
 
Thursday ‐ April 25, 2019 
Coventry Town Offices 
 
Thursday ‐ May 9, 2019 
Burnham Hall (Lincoln) 
 
Wednesday ‐ May 15, 2019 
ShaŌsbury Town Garage 


